
Appendix A 

 

$z3ryth2f 

    Commentary on main budget risks    
 

Investment Income     
 
To date the Council has accrued £278,000 of investment income from the in-house 
investments and externally managed pooled funds.  There is a further £293,000 of 
dividends declared but not yet received. At this stage it is hoped that the budget of 
£1,250,000 will still be met, however the economy has been significantly affected by the 
COVID-19 pandemic and this is likely to be reflected in much lower dividends as the year 
progresses. The Bank of England base rate has also been reduced to 0.10% which again 
will impact on the dividend levels and investment income that can be earned on the in-
house investments.  
 
Staffing Savings    
 
The vacancy savings factor has been set at £250,000 for the year and as at the end of the 
first quarter £154,000 has been achieved. 
 
Inflation allowance on contracts     
 
Each year a global sum is set aside within the budget for inflation increases and for 2020/21 
this is set at £140,000. Throughout the year, as and when annual increases in 
contracts/annual payments are determined, virements are actioned to the appropriate 
budget headings from the set aside sum. To date £8,000 has been applied.  The first major 
draw on the allowance will be the waste management contract which will be effective from 
1 July 2020. 
 
Additional Grants     
 
There has been one unbudgeted grant received this financial year, which is a further grant 
from the Ministry of Housing, Communities and Local Government for £1,125,220 in 
respect of COVID-19.  
 
COVID-19 Additional Expenditure and Possible Further Relief     
 
As at the end of June, COVID-19 general fund expenditure totalled £208,330, which will be 
funded from the grants received. The total additional expense is expected to be in the 
region of £1m. On 2 July, the Ministry of Housing. Communities and Local Government 
issued a press release: Comprehensive new funding package for councils to help address 
coronavirus pressures and cover lost income during the pandemic.  This press release 
outlined that for car parks, museums and other cultural activities, where losses are more 
than 5% of a council’s planned income from sales, fees and charges, the government will 
cover them for 75p in every pound lost. Details will be forthcoming at a later date.  
   
Eltham Crematorium    
 
It is possible that the income budget of £165,190 for Eltham Crematorium may not be 
achieved. The last two years income from the crematorium did not meet their budgets, 
2018/19 - £167,213 and 2019/20 - £124,017. Previously income had exceeded £200,000.  
The budget for 2020/21 was reduced to be close to the 2018/19 outturn. However, the 
2019/20 outturn provided another significant decrease. The Council’s income from the 
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crematorium is based on a fixed percentage share of net income. Recently the numbers of 
cremations have been falling whilst maintenance and utility costs have been high.   
 
Corporate Land and Properties Income   
 
The Corporate Land and Properties current income budget for rents and service charges 
for 2020/21 is £953,150. Deferrals have been offered to six leaseholders and there is some 
latency of payment on other leases.  If this continues and deferrals result in non-payment, 
the resulting loss of income is estimated at around £420,000. 
 
Acacia    
 
Expenditure is kept to a minimum on this site but one of the major items of expenditure is 
business rates with a budget of £70,890.  Following the current redevelopment of the site 
and the demolition of some buildings, the site has been taken out of rating, backdated into 
last financial year, which has provided a refund of £24,500.  Reassessment of the site will 
be necessary for the remaining buildings and car park and therefore the Council can expect 
some business rates to be payable for the current financial year but overall significant 
savings will be achieved this financial year.  
 
Benefits    
 
During this year, the number of cases changing to universal credit are expected to rise. 
Therefore, expenditure is likely to be lower than previous levels. 
 
In the past, the combination of the subsidy arrangements and overpayment recovery have 
often led to a net income position. This is still expected but it is likely that the total net 
income received will be lower.  
 
The overall figures will also be affected by the subsidy claim audit, which takes place over 
the summer, as adjustments are sometimes necessary. 
 
 
Superannuation   
 
The net current budget for superannuation stands at £1,326,750. The pension back pay 
element of the budget that is paid to Kent County Council is overstated and will produce an 
underspend of £123,730. 
 
 
Land Charges Income    
 
Last year’s outturn was impacted by adjustments that were necessary regarding the 
treatment of VAT and how the land charges system dealt with it.  The total adjustment was 
for £29, 950, and of this £24,300 related to previous financial years. This gave an outturn 
of £49,700.  Actual receipts for 2019/20 totalled £73,998. 
 
The budget for 2020/21 is £80,000. The actual to the end of June is £14,223, which is 
£5,777 below target and £4,239 lower than the first quarter of 2019/20. The number and 
search types at this stage of the year have changed significantly compared to 2019/20 
levels. In the first quarter of 2019/20, 146 full searches were undertaken compared to 76 
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this financial year while the number of personal searches for 2019/20 for the same period 
was 576 against 247 this year.         
 
Lockdown has had a significant effect on the property market essentially reducing the 
requests for searches to re-mortgage applications. Now the restrictions have been lifted, 
the Council has seen a slight recovery but nothing like last year’s numbers. It is predicted 
that the market will continue to recover but there is no way of predicting a timescale for this 
at this time.  
 
The position to the end of June is shown in the following table: 
 

2019/20  2020/21 

 Current Budget £80,000 

 Profile to Month 3 £20,000 

£18,462 Actual to Period 3 £14,223 

£49,700 Outturn  

 
 
Special Events     
 
The net budget for special events is £139,150 and comprises of two elements, the festival, 
£134,650 and the Summer Sizzlers campaign, £4,500. Both have been cancelled for the 
current financial year, however, a proportion of the festival’s costs are paid in advance as 
part of the arrangements for pre-booking and cannot be recovered.  These costs amount 
to £72,000 and additionally a further £10,000 has been payable for artiste cancellation fees.  
There will be an underspend of £57,000 this financial year.  
 
The Bandstand   
 
The 2020/21 performances at the Bandstand have been cancelled, giving a saving in 
expenditure of at least £4,500. 
 
Princes Park Mini Pitches    
 
The Council pays Dartford Football Club a fee to maintain the mini football pitches and 
operate the administration of bookings. A 50:50 net profit share is in operation taking 
account of income from bookings, running costs and an income based contribution to a 
reserve for pitch surface replacement.  This usually provides the Council with a modest 
£5,000 estimated income. Currently the facility is closed, and with no income for at least 
two quarters the Council’s position will result in at least a £5,000 deficit.   
 
Fairfield Leisure Centre   
 
The Council’s contract with the external service provider generates an annual income of 
£581,920.  The centre currently remains closed and with the impact of social distancing 
measures that will be required when the centre is re-opened, it is anticipated that there will 
be no income this financial year. Additionally, the last monthly payment for March 2020 will 
be cancelled, increasing the loss of income by a further £43,900. 
 
The provider has also made claims for additional costs for both the closure and reopening 
periods. Negotiations are continuing on the extent of these claims but it is expected that 
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significant support will be necessary to enable the provider to fund the costs of maintaining 
and opening the centre with significantly decreased income owing to closure and social 
distancing measures.  
 
The Orchard    
  
The annual payment to the Orchard was budgeted at £350,500 to include a reduction for 
the start of a repayment of a new loan for capital works at the theatre.  However, it has 
been agreed to defer the start of the loan repayment until next year which will give an 
overspend of £45,800 against budget.  The income budget for the Council’s profit share is 
£45,000, and this should be forthcoming as this is paid in arrears and relates to the previous 
financial year. Consideration will need to be given to the 2021/22 budget as profit share will 
relate to 2020/21 and the theatre will have been closed for the majority of this period. In 
addition basic supplier support payments have been agreed to enable a skeleton staff to 
keep the building safe and secure. At this stage, it is not known when the theatre will be 
able to re-open. 
 
Central Park Café  
 
Due to the current situation, the café was closed for the first quarter of 2020/21, and with 
restrictions, reopened 4 July. April to September are the busiest months for the café and 
with the loss of this income to the tenant, the Council’s budgeted income of £13,000 for the 
tenancy will not be forthcoming this year.  
 
Enforcement Fine Income    
 
Environmental Enforcement resumed normal service week commencing 29 June and 
although the first quarter’s income has been COVID-19 impacted, it is anticipated that the 
£12,000 fine income budget is still likely to be met. The previous two financial years’ 
budgets were exceeded, 2018/19 outturned at £26,000 and 2019/20 outturned at £18,000. 
There are a number of cases waiting for court action, however these cannot be progressed 
as currently the courts are closed but it is hoped that they will reopen in the autumn. 
 
The externally provided litter enforcement service was suspended in April and is scheduled 
to recommence 3 August with a full enforcement of litter and trade waste regulations. The 
fine income budget is £135,000 and although only £6,000 has been received during the 
first quarter, the payment to the contractor, which is based on the fines paid, will also be 
significantly lower. Currently forty cases are residing within the Single Justice Procedure 
and a further two hundred and forty are waiting to go.  The litter enforcement service has a 
net income budget of £20,000 and this could still be achieved.  
 
Revenues and Business Rates Court Cost Income   
 
Income from court costs is likely to be impacted this financial year.  The budget for the two 
areas is £459,000 and last year’s outturn was £487,000.  Currently all courts have been 
suspended and therefore no action has been possible this year so far. It is expected that 
courts will be operational September/October and with the resulting reduction in the number 
of courts and court time the Council could be allocated, there is likely to be a limit on the 
number of cases that can be progressed, reducing income revenue this year. 
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Waste and Parks Management    
 
Currently, the parks service is operating within budget. There is however the potential for 
some minor loss of income, e.g. football hires. 
 
The budget for the clearance of illegal dumping is £37,250 and as at the end of June just 
under £7,000 has been spent with a further estimated £2,000 to be spent on current issues. 
 
There has been an approximate 7% increase in the take up of garden waste collections. 
The service runs with a budgeted net profit of £5,000 and this position will improve following 
the increased take up.  Inevitably there will be cancellations and once these have been 
confirmed, officers will have a better indication of likely outturn. 
 
To enable the contractor to staff the refuse service during the COVID-19 crisis, additional 
costs have been incurred and are estimated to be in the region of £60,000. Additional costs 
are likely to be ongoing in the short term and are estimated at £1,000 to £2,000 per week. 
These costs will be funded from the government grant received earlier in the financial year. 
 
Cemeteries Income     
 
The cemeteries income budget had previously been set at £195,000 and for the last three 
years this budget had not been met, achieving £181,000 in 2017/18, £187,000 in 2018/19 
and £183,000 in 2019/20. Giving consideration to a continuing downward trend the budget 
was reduced to £175,000 for 2020/21.  As at the end of June, income is very close to the 
same period last financial year. Early indications suggest that the budget should be 
achieved. 
 
The table below shows the position to the end of June. 
 

2019/20  2020/21 

 Current Budget £175,000 

 Profile to Month 3 £43,750 

£48,593 Actual to Period 3 £48,410 

£182,936 Outturn  

 
 
Licensing      
 
The number of private hire and hackney carriage licence renewals has reduced in the first 
quarter, but this is likely to be a temporary reduction resulting from drivers delaying 
renewals, but as COVID-19 restrictions are eased and work increases, it is anticipated that 
drivers will apply for their licence renewals. 
 
General licensing has also been impacted. Income has been lost for this year from 
temporary events notices as no events took place between April and June. The loss of this 
income stream will continue until restrictions are lifted. Alcohol licensing is also affected 
with a reduction that is likely to be permanent. .A number of premises have already 
announced that they will not reopen and it is expected that more could follow. The situation 
is being closely monitored but with only recent easing of restrictions it is too early to predict 
a likely outturn for the year.  
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The following table gives the position as at the end of June: 
 

2019/20  2020/21 

 Current Budget £144,600 

 Profile to Month 3 £23.250 

£23,145 Actual to Period 3 £11,488 

£133,492 Outturn  

 
 
Car Parks Income    
  
The two tables below show the position as at 30 June for car parking fees and charges and 
fines and costs (PCN) income.  
 
The income to date from fees and charges relates to on street car parking charges for 
scratch cards and residential parking permits, Car park charges are scheduled to be 
reinstated 20 July and it is not expected that income will resume at pre lockdown levels in 
the short term. As previously highlighted in this report, some recompense for lost fees and 
charges income should be forthcoming. However, at this stage it is unclear whether the 
proposed relief for lost income includes car park fines. 
 
Parking enforcement recommenced in regulated areas (not car parks) 15 June.  In the 
period 15 to 30 June, 291 fines were issued compared to 571 in the same two week period 
last financial year.  Additionally, as at 31 March 2020, car parking fines totalling £233,000 
were yet to be paid and a provision was made accordingly within the 2020/21 accounts. 
Progressing unpaid fines has been slower than usual as bailiff services were suspended 
during lockdown but there is a planned phased return to activities as restrictions are eased.   
 
It is too early to provide a likely projection for either income stream, and hopefully 
clarification will be provided by the government shortly regarding its assistance for lost 
income. 
 
Fees & Charges  
 

2019/20  2020/21 

 Current Budget £379.700 

 Profile to Month 3 £94,930 

£106,626 Actual to Period 3 £8,841 

£419,130 Outturn  

 
Fines & Costs 
 

2019/20  2020/21 

 Current Budget £323,140 

 Profile to Month 3 £80,790 

£86,578 Actual to Period 3 £12,140 

£360,691 Outturn  
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Dartford Markets     
 
Following a downward trend in market income over recent years, the income budget for 
2020/21 was reduced to £178,100.  
 
Markets have not been operational since the end of March giving a loss of income of 
£40,000 to £45,000 when comparing last year’s income at the end of June and the 
anticipated income based on the 2020/21 budget. 
 
The market reopened on 18 June with five traders and the Market Team are slowly 
increasing the numbers of stalls in-line with Government guidance. Rent remains 
suspended at this time to assist these small businesses through the crisis. 
 

2019/20  2020/21 

 Current Budget £178,100 

 Profile to Month 3 £44,525 

£39,977 Actual to Period 3 £0 

£150,375 Outturn  

 
Planning Income     
 
Income from planning fees is notably higher than the profiled budget at this stage and in 
the first three months of the year 48% of the budgeted income has been received. Four 
receipts exceed £20,000 with one at £87,000.  
 
Income from planning performance agreements currently stands at £41,000 against a 
budget of £76,000 while commercial and residential development pre-application advice 
income of £12,000 is on target against its budget of £43,000. Combining these two incomes 
with other minor income sources, the actual to date at £53,370 compares favourably with 
the first quarter’s target of £31,875. 
 
There is significant uncertainty on planning fee income over the remainder of the 
year.  However, developer interest currently continues to be strong and expectations are 
now that a number of further significant applications will be submitted over the coming 
months. 
 

 
The table below gives the position for the main planning fees as at the end of June.  
 

2019/20  2020/21 

 Current Budget £670,810 

  Profile to Month 3 £167,700 

£241,202 Actual to Period 3 £320,561 

£979,752 Outturn  

113 No. of Receipts to period 3 65 

27 No. of Receipts > £1K 24 

£218,100 Value of Receipts > £1K £234,190 

 



Appendix A 

 

$z3ryth2f 

Building Control   
 
Following lockdown, the number of In-year receipts and value of receipts is considerably 
lower for the first quarter compared to anticipated income for the year and last year’s 
income for the same period.  Large and small builders are now getting back to work and 
the number of applications received and request for site inspections is slowly increasing, 
however, the level of receipts is unlikely to increase significantly until the construction 
industry and the economy fully recover.   
 
 
The following table shows the position at 30 June. 
 

2019/20  2020/21 

 Current Budget £331,240 

 Profile to Month 3 £82,810 

£83,956 In Year Receipts to Period 3 £54,955 

£301,791 Outturn  

172 No of Receipts to Period 3 117 

 
Temporary Accommodation  
 
Expenditure on housing homeless clients continues to put pressure on the budget. The 
total number of nights in temporary accommodation have increased by nearly 3,500 in 
comparison to the same period last year. This increase is in the nightly paid sector only 
with a slight decrease in DPLS. 
 
Given this, it is likely that by the end of the year the budgets will be overspent.  It is difficult 
to calculate how much this will be as it is early in the year.  Additional spending resulting 
from Covid-19 government policy to support self-isolation during the lockdown is around 
an extra £16,000 each week.  
 
Business Rates Income    
 
The business rates position remains similar to the reported position last month. Initial 
collection has been subject to deferrals and missed payments. The ongoing effect of this 
is at this stage difficult to discern.  
 
As precepts from the collection fund are already determined, any reduction in collection in 
rates will not affect the 2020/21 position. Indeed lower collection in year may have the result 
of lower pool payments and thereby, perversely, an improved in year position.  However, 
any gains from this will be needed to offset in part likely deficit payments to be distributed 
in the following year.  
 
In addition to deferrals and missed payments, several businesses have now made the initial 
steps of appealing their 2017 listing stating a significant change in circumstances.  The 
Council will continue to monitor the progress of these appeals and the effects on the future 
tax base.   
 
 
HOUSING REVENUE ACCOUNT  
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The Housing Revenue Account (HRA) continues to be in a sound financial position, having 
carried forward a balance of just over £13.8m from 2019/2020. 
 
It is early in the financial year to draw conclusions on the main expenditure and income 
areas and to assess the impact of Covid-19, but in some areas we can see the affects 
already. 
 
Rent is slightly lower than budget but not significantly at this stage. It is also the first year 
of  rent not being reduced by 1%.   
 
All areas of spend, excluding Special Management are underspending. However only 
Repairs and Maintenance are significantly underspending. Like last year Repairs and 
Maintenance expenditure is low  to date but again it’s too early to tell if last year’s 
underspend in this area will be repeated as the majority of spend often takes places in the 
winter period. The Corona virus will have an impact due to delaying planned repairs and 
less responsive repairs being reported. Additionally, other underspends are offsetting 
additional Covid-19 related costs as this stage of the year. 
 
The HRA will be closely monitored and the Business Plan regularly updated, with Cabinet 
being informed of any significant variances. 
  
 
 


